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INTRODUCTION 
The Housing Authority of the City of Cheyenne (CHA) is soliciting Statements of Proposals from 

experienced vendors to provide a telephone system. While CHA has done its research on different 

options (VoIP, PBX, hosted, on-premises, etc.) it has not settled on a final determination and is looking 

for vendors to supply their suggested solutions as a part of their response to this RFP. 

CHA’s current telephone system was set-up 25 years ago. The system was updated in 2010 with PRI 

circuits and the voicemail system was updated to a Magix system in 2016. The current system consists 

of about 40 AT&T, Avaya or Lucent phones from AT&T. It is an 8 port phone and voicemail system with 

remote access. The system utilizes Direct Inward Dial (DID) in two different exchanges. CHA is currently 

under a PRI (Primary Rate Interface) contract, expiring 2023. CHA has been happy with this contract, but 

is open to suggestions for alternative options. 

Phones are currently connected by a 25 pair amphenol connector utilizing 66 blocks, connected to the 

phone system switch located in the basement of the CHA Main Office. All phones are hardwired and 

none are connected to the CHA data network. The infrastructure in the building consists of three 

separate Ethernet, category 6 network connections in each office, allowing for separate computer and 

phone lines. The current internet connection speed is 600 by 20. CHA operates a Windows-based 

system on a Microsoft Exchange server. This is an on-premise exchange environment. 

CHA’s phone system is now located at 3 different sites (CHA Main Office in Cheyenne, WY; Laramie 

Office in Laramie, WY; and Senior Services Center in Cheyenne, WY), all of which have persistent 

network connectivity and the same Ethernet network. CHA’s objective is to update and integrate the 

telephone system at all 3 locations. 

NOTE: Vendors intending to respond to this RFP are requested to confirm receipt of the RFP via email to 

ssmith@cheyennehousing.org to ensure proper distribution of any addenda or answers to vendor 

questions. Failure to confirm receipt of the RFP will not disqualify any vendor from the bidding process. 

However, CHA will not be responsible for sending updated information to firms that did not confirm 

receipt of the RFP. 

PROFILE OF THE HOUSING AUTHORITY OF THE CITY OF CHEYENNE 
The Cheyenne Housing Authority (CHA) was created in 1971 to address Cheyenne’s need for low 

income housing.  CHA is a governmental entity and a public body corporate and politic created and 

operating under the laws of the state of Wyoming. Consistent with its mission to provide decent, safe, 

and sanitary housing to elderly, disabled, and economically disadvantaged families unable to obtain 

housing through conventional means, throughout its history CHA has continually expanded its operations 

to address housing and housing-related challenges in Wyoming, and now: 

 serves as the public housing authority for Cheyenne and Laramie and owns, operates, and 

maintains 341 public housing units (266 units in Cheyenne and 75 in Laramie) 

 administers the housing choice voucher program with 1,786 vouchers in Cheyenne, Laramie, 

Rawlins, Lander/Riverton, Cody/Powell, Sheridan, Buffalo, Gillette, and Wright 

 administers 153 Veterans Assistance Supportive Housing vouchers in Cheyenne, Sheridan, and 

Gillette to end Veteran’s chronic homelessness 

mailto:ssmith@cheyennehousing.org
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 through the Project-Based Section 8 Contract Administration (PBCA) program on behalf of HUD 

performs statewide contract administration services for 51 properties with 2,165 rental units 

 leases 19 units to Peak Wellness 

 owns and operates 3 Wyoming Rehabilitation and Acquisition Program houses 

 through the Family Self Sufficiency Program supports public housing and housing choice voucher 

program participant’s work to become self-sufficient, and no longer dependent upon any federal 

subsidy 

 sponsored the Welcome Home Wyoming program that to date has provided down payment 

assistance to more than 1,000 new homeowners 

 owns and operates market rate rental units in Cheyenne including 32 townhomes serving the 

elderly in Foxcrest II, 7 single family homes, and 12 Weaver Road Apartments 

 sponsored the formation of the Wyoming Housing Partnership, a new nonprofit organization that 

has acquired ownership interest in 88 units in Cheyenne and 20 in Powell. CHA manages the 

Cheyenne units on behalf of the Wyoming Housing Partnership 

 provides a variety of services through the Laramie County Senior Center, including a multi-site 

nutrition program, senior social services, health enhancement services and family 

caregiver/respite care 

RFP TIMELINE & RELATED INFORMATION 
Contact person Sarah Smith 

(307) 633-8302 
ssmith@cheyennehousing.org 
 

How to obtain RFP documents 1. Access cheyennehousing.org 
2. Click on “RFP Opportunities” on the top menu 

bar 
3. See Note in RFP Introduction  

 

How to submit a response to this RFP 
 

As instructed in Submission Requirements section. 
Please submit responses via e-mail, in pdf format 
to: ssmith@cheyennehousing.org 
 
File size limit is 35 MB. 
 

Deadline for Inquiries  1:00 PM MST, Friday May 21, 2021 
See note in RFP Introduction 
 

Vendor Response Submittal Deadline 1:00 PM MST, Friday May 28, 2021 
 

System Demonstrations by Finalists To be scheduled during week of June 7, 2021 

Anticipated contract award date June 18, 2021 

mailto:ssmith@cheyennehousing.org
mailto:ssmith@cheyennehousing.org
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STATEMENT OF WORK 
The purpose of this RFP is to obtain the installation and maintenance of a new telephone system. 

Breakdown and removal of the existing system would also be included in the scope of work for this RFP, 

as well as training and technical support. CHA is looking to replace our existing system with a system 

that is current, functional and effective for a business of our type and size. Additionally, CHA is seeking a 

system which allows for staff to work remotely, if needed. 

It is the Respondents responsibility to evaluate CHAs current conditions, setup, phone/fax lines, etc., to 

ensure a successful, smooth and uninterrupted transition. The Respondent shall be responsible for all 

licenses, fees and permits (if required) for the performance of the contract resulting from this RFP. 

The Respondent shall perform such services as required to complete a telephone system upgrade for 

the CHA, including but not limited to: labor, materials, equipment, and services necessary to obtain a 

telephone system with the features listed herein. 

A. New Telephone System Features 
Respondent will provide a detailed description of the proposed phone system, including 
hardware warranty and system features: 

 

Telephone System Features 

Feature Essential Optional 
Not 

Needed 

Announcements (Greetings) X   

Auto Attendant X   

Busy Lamp Status X   

Call Forwarding X   

Call Parking  X  

Call Logs  X  

Call Queues   X 

Call Recording X   

Conference Calls X   

Desk Phones X   

Direct Inward Dialing (DID)  X  

Find Me/Follow Me X   

HD Voice X   

Hold Music  X  

Internal/External Call Transfer X   

International Calling   X 

Instant Messaging X   

IP PBX  X  

Line Extensions X   

Managed Caller ID X   

Multi-Device Support X   

Multiple Lines  X  
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Paging/Group Announcements X   

Phone Directory X   

Real-Time Analytics X   

Ring Groups  X  

Softphone Support   X 

SMS/Text Messaging X   

Toll-Free Phone Numbers X   

Unified Communications  X  

Virtual Office Phone X   

Voice Service Permissions X   

Virtual Setup & Provisioning X   

Voice Bridges X   

Voicemail X   

Voicemail-to-Email X   

VoIP Phones X   

Web-Based Administration X   

Wireless Headsets X   

 
B. Breakdown and Removal of Existing System  

All inventory is to remain the property of CHA. 
 

C. Training 
Training of CHA’s staff to include end-user, intermediate, and technical training to support the 
CHA’s ability to fully and functionally operate the new telephone system. 

 
D. Technical Support  

Ongoing technical support and system updates to promptly provide remedies to system 
problems and implement product enhancements. Each proposal must include a full 
description of the Proposer’s standard maintenance and support agreements, including 
annual costs for these services to the CHA. Include upgrade policy in Response. Include all 
support conditions, including available service times and processes for CHA’s end-user and 
technical staff.  

 
E. Respondent Experience 

Respondent must be thoroughly familiar with the scope of work specified. Respondent is 
expected to have the staff, technical expertise, experience, and financial resources to reliably 
install and support the proposed system. Respondent must thoroughly document its previous 
experience performing the Statement of Work, and qualifications of Respondent’s staff 
assigned to this project. 

 
F. System Installation and Support 

Respondent will be responsible for the installation and testing of the system to the point of 
independent operation by CHA personnel. Respondent will provide support services needed 
to insure successful operation of the system including but not limited to: 

1. Acceptance testing after installation 
2. Maintenance support for problem remedies, improvements, and updates 
3. Training for end users, intermediate users, and technical staff, as needed. 
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CURRENT CONDITIONS 
 

Location Setup Provider Phone Lines Fax Lines 

CHA Main Office - 
Cheyenne, WY 

8-port, DID, PRI, 25 pair amphenol 
connector utilizing 66 blocks 
 

Lumen 5 lines with 31+ 
DID extensions 

2 

Senior Services 
Center – 
Cheyenne, WY 

8-port, DID, PRI, 25 pair amphenol 
connector utilizing 66 blocks 
 

Lumen 3 lines with 10 
DID extensions 

1 

CHA Laramie 
Office –  
Laramie, WY 

8-port, DID, PRI, 25 pair amphenol 
connector utilizing 66 blocks 

Spectrum 1 1 

GENERAL 
 

A. Process for Inquiries  
All inquiries for clarification of items in the RFP must be submitted via email to Sarah Smith, 
Deputy Director – ssmith@cheyennehousing.org. 

 
The deadline for inquiry submittal is May 21, 2021. If additional information or interpretation of 
the RFP is necessary, such information will be supplied in the form of an Addendum that will be 
emailed to all Vendors that acknowledged receipt of this RFP. No Addenda will be issued by 
CHA within seven (7) calendar days of the proposed deadline. CHA responses to Vendor 
inquiries will be distributed to all responding Vendors. 

 
B. Schedule of Activities 

 

Release of RFP April 30, 2021 

Vendor Inquiries  April 30 through May 21, 2021 

Deadline for Vendor inquiries 1:00 PM MST, Friday May 21, 2021 

RFP Submission Deadline 1:00 PM MST, Friday May 28, 2021 

Selection of top candidates June 4, 2021 

Interviews / Demonstrations To be scheduled for week of June 7, 2021 

Approval of Vendor June 18, 2021 

User Training Negotiated 

Conversion to new telephone system By or before November 1, 2021 

 
C. Notes: 

1. All proposals and material contained therein shall become the property of CHA upon submittal. 

2. Regardless of the outcome, Respondent shall not hold CHA responsible for any expense in the 

preparation of its response to this RFP or in negotiating a contract with CHA. 

mailto:ssmith@cheyennehousing.org


8 
 

3. The CHA will reject the proposal of any Respondent debarred by the U.S. Department of Housing 

and Urban development (HUD). 

4. The determination of the criteria and process whereby proposals are evaluated, and the decision 

as to a contract award, or whether or not an award shall be made as a result of the RFP, shall be 

at the sole discretion of CHA and its Board of Commissioners. 

5. The CHA reserves the right to reject any and all proposals for any reason at its sole discretion. 

SUBMISSION REQUIREMENTS 
The Housing Authority intends to retain the successful Respondent pursuant to a “Best Value” basis, not 
a “Low Proposal” basis (“Best Value” in that the Housing Authority will consider other factors than cost in 
making the award decision). Therefore, so the Housing Authority can properly evaluate the offers 
received, all proposals submitted in response to this RFP must be formatted in accordance with the 
sequence noted herein: 
 

RFP Section Description 

Attachment I Submission Cover: This form is attached as Attachment I to this RFP. This 
form must be fully completed, executed where provided thereon and 
submitted under this section as a part of the response. 
 

Attachment II Affidavit: This form is attached as Attachment II to this RFP. This form must 
be fully completed, executed where provided thereon and submitted under this 
section as a part of the response. 
 

Attachment III Form HUD-5369-C, Certifications and Representations of Offerors, Non-
Construction Contract: This form is attached as Attachment III to this RFP. 
This form must be fully completed, executed where provided thereon and 
submitted under this section as a part of the response. 
 

Attachment IV Form HUD-2992, Certification Regarding Debarment and Suspension: 
This form is attached as Attachment IV to this RFP. This form must be fully 
completed, executed where provided thereon and submitted under this section 
as a part of the response. 
 

Attachment V Form HUD-50071, Certification of Payments to Influence Federal 
Transactions: This form is attached as Attachment V to this RFP. This form 
must be fully completed, executed where provided thereon and submitted 
under this section as a part of the response. 
 

Attachment VI 
Evidence of Ability to Perform Statement of Work: Provide thorough 
responses to all information requested. 
 

Attachment VII 

Form HUD-5369-B, Instructions to Offerors, Non-Construction: This form 
is attached as Attachment VII to this RFP. This form must be fully completed, 
executed where provided thereon and submitted under this section as a part 
of the response. 
 

Attachment VIII Form HUD-5370-C, General Conditions for Non-Construction Contracts: 
This form must be fully completed, executed where provided thereon and 
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submitted under this section as a part of the response. 
 

 References: The respondent shall submit a listing of former or current 
customers for whom the Respondent has performed services similar to those 
being proposed herein. This listing shall include: 

1. The customer’s name 
2. The customer’s contact information 
3. A brief description of the scope of services and the dates the services 

were provided 
 

 Other Information (Optional): The respondent may include hereunder any 
other general information that the respondent believes is appropriate to assist 
the Housing Authority in its evaluation. 
 

 
Confirmation of Receipt: It is the Respondents responsibility to obtain confirmation of receipt for 
submitted proposals. 

EVALUATION FACTORS 
Selection of a successful respondent will be the sole discretion of CHA. A CHA evaluation committee will 
be established to review Offeror responses to this RFP. Proposals will be evaluated using the following 
evaluation criteria. Offerors will be selected based on the highest cumulative score, as provided below. 
The Authority, however, reserves the right to reject any and all proposals and to waive any informality in 
proposals received for any reason whatsoever. 
 

Evaluation Criteria Maximum 

Points 

The proposed Telephone System: 

 contains all features identified in this RFP as essential 

 is current, functional and effective  

 allows for remote work 

30 

Cost, including dismantle, installation, setup, implementation, project 

management, training, maintenance and on-going support. 
10 

Support services, including initial implementation, ongoing maintenance, system 

updates, service agreement, response time 
30 

Implementation Timeline: Ability to install system within the agreed-upon 

timeline  
15 

Training including method and materials 15 

Total Points 100 
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ATTACHMENTS 

1. Attachment I - Submission Cover 

2. Attachment II - Affidavit 

3. Attachment III - Form HUD-5369-C, Certifications and Representations of Offerors, Non-

Construction Contract 

4. Attachment IV - Form HUD-2992, Certification Regarding Debarment and Suspension 

5. Attachment V - Form HUD-50071, Certification of Payments to Influence Federal Transactions 

6. Attachment VI - Evidence of Ability to Perform Statement of Work 

7. Attachment VII – HUD 5369-B, Instructions to Offerors, Non-Construction 

8. Attachment VIII – HUD 5370-C, General Conditions for Non-Construction Contracts  
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ATTACHMENT I 

Submission Cover 
 
 

Instructions: The items listed below must be completed and included in the proposal submittal. Please 
complete this form by making an “X,” where provided (“Item Included” column), to verify that the 
referenced completed form or information has been included with the hard copy submittal. Complete the 
Primary Point of Contact and Respondent’s Statement as noted below: 
 

Item Included 
(Check Box) 

Submitted Items 

 Attachment I -   Submission Cover 

 Attachment II -  Affidavit 

 Attachment III - HUD-5369-C 

 Attachment IV - HUD-2992 

 Attachment V – HUD 50071 

 Attachment VI – Evidence of Ability to Perform 
Statement of Work 

 Attachment VII – HUD 5369-B 

 Attachment VIII – HUD 5370-C 

 
Primary Point of Contact 
 
 
 
Name    Phone Number  E-mail Address 
 
 
Respondent’s Statement 
 
The undersigned respondent hereby states that by completing and submitting this Form and all other 
documents within this proposal submittal, he/she is verifying that all information provided herein is, to the 
best of his/her knowledge, true and accurate, and that if CHA discovers any information entered herein to 
be false, such shall entitle CHA to cancel any award with the undersigned party. Further, by completing 
and submitting the proposal, the undersigned is hereby agreeing to abide by all terms and conditions 
pertaining to this RFP as issued by CHA. 
 
 
 
 
Signature   Date  Printed Name   Company 
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ATTACHMENT II 

                                AFFIDAVIT 

 

                                                                   (Prime Bidder) 

 

State of _______________    ) ss. 

County of ______________   ) 

 

 

____________________________________ being first duly sworn, deposes and says: 

 

 

          That he is ____________________________________________________________, 

the party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or 

sham; that said bidder has not colluded, conspired, connived or agreed, directly or indirectly with any 

bidder or person, to put in a sham bid or to refrain from bidding, and has not in any manner, directly or 

indirectly, sought by agreement or collusion, or communication or conference, with any person, to fix the 

bid price or affiant or of any other bidder, or to fix any overhead, profit or cost element or said bid price, 

or of that of any other bidder, or to secure any advantage against the Cheyenne Housing Authority or any 

person interested in the proposed contract; and that all statements in said proposal or bid are true. 

 

                                                                                       Signature of: 

 

_______________________________ 

                                                                                        Bidder, if the bidder is an  

                                                                                                     Individual; 

 

_______________________________ 

                                                                                        Partner, if the bidder is a 

                                                                                                       Partnership; 

 

_______________________________ 

                                                                                        Officer, if the bidder is a  

                                                                                                        Corporation. 

 

 

 

Subscribed and sworn to before me this _________day of ___________________, 20___. 

 

_________________________________ 

My commission expires______________. 



13 
 

ATTACHMENT III 
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ATTACHMENT IV 
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ATTACHMENT V 
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ATTACHMENT VI 

Evidence of Ability to Perform Statement of Work 
 

 
Please respond to the following: 
 
A. Company Profile: 

Provide a summary of the firm specifically related to: 

 Provision and maintenance of telephone systems 

 number of employees in sales, support, training, and management functions 

 location of physical facilities, service personnel and manufacturing company 

 years in business 
 

B. Previous Experience: 
Experience performing the Statement of Work, and qualifications of Respondent’s staff assigned to 
this project. 

 
C. Installation and Implementation:  

Describe the plan for: 

 System installation, including breakdown of existing system 

 verification of full functionality of system 
 
D. Customer References: 

Provide a list of at least three (3) current customers. For each reference, provide the following 
information: 

 Name of customer 

 Contact person’s name and position/title 

 Telephone number 

 Email address 
 
E. Training: 

Describe all training to be included in the proposed installation package for users and for the system 
administrator. Include: 

 Initial training method 

 Initial training frequency and duration  

 The point in time the initial training will occur 

 Ongoing training or support not included in the initial training 
 
F. Maintenance and Support: 

Describe maintenance plans offered. Describe the proposed service agreement, including: 

 Support hours (normal and emergency) 

 Method of support (phone, email, on-site, remote, …) 

 Support monitoring  

 Issues supported 

 Issues excluded from support (if any) 

 Maintenance services included (updates, customization, consulting, …) 
 

G. Interview / Demonstration: 
Confirm availability for a verbal interview, on-line product demonstration, or on-site product 
demonstration during the week of June 7th, 2021.  
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ATTACHMENT VII 
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ATTACHMENT VIII 
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