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	Task
	VA Caseworker
	CHA or CHA Intake Agent

	Eligibility Determination
	Confirms veteran eligibility (healthcare, homeless status, clinical appropriateness) and provides supportive services enrollment.
	Determines VASH program eligibility (income and background check per CHA Admin Plan).   



	Voucher Issuance
	Refers eligible veterans to the PHA and provides ongoing assistance during housing search.
	Issues Housing Choice Voucher, explains program requirements, deadlines, and lease-up procedures.


	Housing Search
	Assists participant with housing search by offering counseling, referrals, advocacy, and landlord engagement.
	Provides list of CHA-known landlord contacts, confirms rent reasonableness and affordability, and sends emails of CHA-known vacant units.

	Inspection & Unit Approval
	May coordinate with landlord and participant, advocating for timely inspections and supporting resolution of minor issues.


	Schedules and conducts Housing Quality Standards (HQS) inspection, confirms selected units meets standards, establishes rent reasonableness.  Communicates inspection process updates (scheduled, completed, outcome). 

	Lease Execution & Move-In
	Supports participant during lease execution and may coordinate provision of essential household items and move-in assistance resources.

	Reviews and approves lease, executes Housing Assistance Payments (HAP) contract with landlord.  If the participant executes the CHA Authorization to Release Information to the VA, release documents requested to the VA.  



Compliance & Ongoing Support:
	Task
	VA Caseworker
	CHA or CHA Intake Agent

	Supportive 
Services
	Provides clinical support, case management, counseling, crisis intervention, healthcare linkage, and community resource connections.
	Refers participant back to VA caseworker for non-housing needs; does not provide direct clinical services.



	Annual Recertification
	Assists participant in gathering documentation, encourages timely communication with the PHA.
	Conducts annual income recertification, adjusts participant rent portion accordingly.



	Inspections & Compliance
	Provides resources to the participant to help maintain the unit, address, housekeeping and lease compliance through supportive services.
	Conducts annual/biennial HQS inspections and addresses landlord-related compliance issues.




	Lease 
Enforcement
	Offers interventions and advocacy to prevent eviction, resolves disputes with landlords, supports lease adherence.


	Monitors lease and voucher compliance, notifies participant of obligations, initiates administrative action for repeated non-compliance or serious violations. To resolve Voucher-related issues, work with tenant, VA, and landlord.

	Landlord 
Relations
	Supports ongoing positive landlord relationship by mediating concerns and facilitating communication between landlord and participant.
	Manages Housing Assistance Payments, ensures landlord compliance with contractual obligations.


	Termination/
Eviction
	Provides intervention and intensive case management to prevent eviction or assist with rehousing if necessary.
	Processes formal termination of housing assistance per regulations and administrative plan if participant is non-compliant or evicted.
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